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The 2026 Budget reflects a cooperative approach among all county offices to reduce spending to a point
that still satisfies required operating costs. Adjustments have been made to reflect a more accurate
account of available funds for the upcoming 2026 fiscal year.

The operating costs and our sources of income have remained relatively steady for last year and I project
a similar trend for 2026. Cape Girardeau County continues to monitor all costs and expenditures for all
departments to ensure that requested expenditures are appropriate and within the approved annual
budget.

Thank you to the County Commission, County Office Holders, Department Heads, Judicial Branch and all
employees for their help and cooperation. I would also like to personally thank Chief Deputy Beth Biri for
all her work and assistance in the budget process.

The County Revenue Fund (10) Estimated Income amount for 2026 is $13,752,864 plus an actual balance
on hand of $3,955,012.30. The total funds available in the 2026 Budget are $17,707,876.30. The budget
requests are $11,865,095.72 with an estimated remaining unencumbered balance of $5,842,780.58.

The second budget will be the 2026 Sheriff Fund (14). As a result of the Law Enforcement Tax being
passed in 2020, this fund has been set up to accurately track all financial activity for running the Sheriff’s
department. The estimated revenue amounts to $16,437,200. The actual balance on hand at the end of
the 2025 year is $5,903,472.30. The total amount of funds available for the 2026 budget year is
$22,340,672.30. The 2026 budget requests come to $21,321,790.49 leaving an estimated unencumbered
balance of $1,018,881.81.

The third budget will be the 2026 County Road and Bridge Fund (20). The estimated revenue amounts to
$4,483,123. The actual balance on hand at the end of the 2025 year is $3,441,354.09. The total amount
of funds available for the 2026 budget year is $7,924,477.09. The 2026 budget requests come to
$4,347,975.50 leaving an estimated unencumbered balance of $2,929,339.50.

An included portion of the County Road & Bridge Fund (20) budget is the Prop 1 Hard Surface portion.
The estimated revenue amounts to $2,232,242.46. The actual balance on hand at the end of the 2025
year is $0. The total amount of funds available for the 2026 budget year is $2,232,242.46. The 2026

budget requests come to $2,232,242.46 leaving an estimated unencumbered balance of $0.

The last budget will be the 2026 Assessment Fund (30). The estimated revenue amounts to $1,256,452.
The actual balance on hand at the end of the 2025 year is $525,911.89. The total amount of funds
available for the 2026 budget year is $1,782,363.89. The 2026 budget requests come to $1,354,555
leaving an estimated unencumbered balance of $427,808.89.



To maintain a more efficient and accurate 2026 Budget, the Auditor’s office will continually review and
monitor all procedures and spending throughout the fiscal year.

I respectfully submit these 2026 Budgets to the County Commission and the People of Cape Girardeau
County for approval.

Sincerely,

(ot 7,

Pete Frazier
Cape Girardeau County Auditor



1/7/2026 Cape Girardeau County Missouri Budget for FY 2026

19 AM County Revenue
Summation of Revenue and Expenditures

SOURCES OF INCOME:

1. Actual Balance on Books 12/31/2025
2.Sales tax estimated for 2026

3. Revenue from sources other than sales tax
4. Estimated income 2026

5. Gross amount available for appropriation
6. 2026 Budget Appropriation

7. Estimated 2026 Unencumbered Balance

$

$

$

R4

g

3,955,012.30

9,800,000.00

3,952,864.00

13,752,864.00

17,707,876.30

11,865,095.72

5,842,780.58



CAPE GIRARDEAU COUNTY BUDGET FOR FISCAL YEAR 2026

FEES FROM OFFICES & REIMB
RECORDER FEES

ELECTION REIMB

CRIMINAL COST

IN LIEU OF TAXES

SALES TAX

Adul MJ Sales Tax

Sales Tax Interest

INS REIMB

HEALTH INS. REIMB/WC
INDIGENT BURIAL REIMB
INT/INVEST/CKG ACCT
Federal Relief Interest

CO. GEN REV PROPERTY TAX
PROP 1 COLLECTOR FEES
GRANT REIMBURSEMENTS
Health Fund Transfer

COUNTY REVENUE
SUMMARY OF REVENUE

Actual Actual Budgeted

2024 2025 2026
$ 1,443,407.69 $ 1,805,605.19 $ 1,769,144.00
$ 337,190.11 $ 361,493.58 $ 355,000.00
$ 94,389,94 $ 48,530.83 $ 100,000.00
$ 9,190.56 $ 324.00 $ 5,250.00
$ 7,515.50 $ - $ 4,000.00
$ 9,533,352.79 $ 9,798,717.17 $ 9,800,000.00
$ 844,859.06 $ 627,924.57 $ .
$ - $ 1,088.59 $ -
$ 522.20 $ - 2,111.28 $ 500.00
$ 15,619.42 $ 19,729.30 $ 20,000.00
$ 3,400.00 $ 12,060.00 $ 10,000.00
$ 494,230.12 $ 262,248.67 $ 250,000.00
$ 674,017.58 $ 65,599.71. $ -
$ 820,703.28 $ 1,026,202.70 $ 970,000.00
$ 43,044.00 - $ 45,904.16 $ 44,000.00
$ 270,162.73 $ 247,111.64 $ 344,970.00
$ 155,000.00: $ - $ 80,000.00
$  14,746,604.98 $  14,324,651.39 $ 13,752,864.00



1/6/2026 Cape Girardeau County Missouri Budget for FY 2026
321 PM Sheriff
Summation of Revenue and Expenditures

SOURCES OF INCOME:

1. Actual Balance on Books 12/31/2025 $ 5,903,472.30
2. County Contribution $ -

3. Sales Tax $ 9,800,000.00
4. Federal Prisoners $ 1,500,000.00
5. Prop 1 Sales Tax $ 2,200,000.00
6. Reimbursements (Grants,City of Jxn, Agency Reimb etc.) $ 1,046,000.00
7. Interest, Fees $ 941,200.00
8. Jailboard $ 950,000.00
9. Estimated income 2026 $ 16,437,200.00
10. Gross amount available for appropriation $ 22,340,672.30
11. 2026 Budget Appropriation $ 21,321,790.49

12. 2026 Unencumbered Balance $ 1,018,881.81



CAPE GIRARDEAU COUNTY BUDGET FOR FISCAL YEAR 2026

County Contribution

Prop 1 Sales Tax

Law Enforcement Sales Tax
Federal Prisoner Board
‘Grant Reimbursements
School Resource Reimb
City of Jxn Dispatch Reimb
Deputy Equipment Reimb
Interest

State BOC Jailboard

Fees, Miscellaneous

Health Fund Reimbursement

Sheriff
SUMWMARY OF REVENUE
Actual Actual Budgeted
2024 2025 2026
$ - $ - $ -
$ 2,212,595.40 $ 1,982,613.51 $ 2,200,000.00
$ 9,528,349.06 $ 9,969,662.21 $ 9,800,000.00
$ 774,150.00 $ 793,275.00 $ 1,500,000.00
$ 247,415.40 $ 158,825.23 $ 158,000.00
$ 68,492.89 $ 69,931.33 $ 60,000.00
$ 662,862.20 $ 767,293.90 $ 800,000.00
$ 28,782.18 $ 30,795.04 $ 28,000.00
$ 509,213.55 $ 357,432.41 $ 400,000.00
$ 1,117,503.93 $ 1,097,241.51 $ 950,000.00
$ 503,702.00 $ 590,681.37 $ 541,200.00
$ 260,000.00 $ - $ -
$ 15,913,066.61 $ 15,817,751.51 $ 16,437,200.00



1/7/2026
9:22 AM

Cape Girardeau County Missouri Budget for FY 2026

Road Bridge

Summation of Revenue and Expenditures

SOURCE OF INCOME:

3a.

da.

5a.

Actual R/B Balance on Books 1213112025
Actual Hard Surface Balance on Books 12/31/2025

Real Est & Pers.Prop DelingTaxes/Surcharge
2026 Prop One Sales Tax

Hard Surface Prop 1

R/B Receipts from Other Sources
Hard Surface Receipts from Other Sources

Estimated R/B Income 2026
Estimated Hard Surface Income 2026

Amount Availabie for R/B Appropriation
Amount Available for Hard Surface Appropriation

Budget for 2026 R/B
Budget for 2026 Hard Surface

Estimated R/B Unecumbered Balance 2026

Estimated Hard Surface Unecumbered Balance 2026

w4
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3,441,354.09

69,100.00

2,311,673.00
2,232,242.46

2,102,350.00

4,483,123.00
2,232,242.46

7,924,477.09
2,232,242.46

4,347,975.50.
2,232,242.46

2,929,339.50



CAPE GIRARDEAU COUNTY BUDGET FOR FISCAL YEAR 2026

CART

INTEREST CKG ACCT

SALES TAX/ MV

FEES/ MV

SALE OF ITEMS

Health Fund Transfer
CUSTOMER WORK

Co Rd. 346/347 :
INTEREST ON TAXES

TAXES COLL./SURCHARGE
MISC

P&G /7G PROP 1

INS. REIMB

REFUND FUEL TAX

PROP 1 SALES TAX

HARD SURFACE PROP 1 DIST
FIT PROP 1 DIST

PROP 1 TOWN REIMB

REIMB R&B LABOR/MATERIALS

ROAD BRIDGE
SUMMARY OF REVENUE
Actual Actual Budgeted
2024 2025 2026

$ 1,166,515.05 $ 1,314,498.05 $ 1,200,000.00
$ 197,114.22 $ 153,564.68 $ 155,000.00
$ 247,973.85 $ 274,125.72 $ 270,000.00
$ 120,278.66 $ 106,604.52 $ 105,000.00
$ 95,392.10 $ 350,418.05 $ 250,000.00
$ 55,000.00 $ - $ 50,000.00
$ - $ 13,187.47 $ -
$ - $ . $ -
$ 835.42 $ 527.84 $ 600.00
$ 68,507.61 $ 53,285.92 $ 69,100.00
$ 60,659.43 $ 33,944.60 $ -
$ 56,214.77 $ - $ 60,000.00
$ 702.38 $ 69,266.04 $ 1,000.00
$ 6,854.08 $ 7,243.70 $ 7,250.00
$ 2,196,330.44 $ 2,359,020.99 $ 2,311,673.00
$ 2,212,595.40 $ 2,154,466.80 $ 2,232,242.00
$ 409.91 $ 166.67 $ 1,000.00
$ 1,750.59 $ 1,235.98 $ 2,500.00
$ - $ - $ -
$ 6,487,133.91 $ 6,891,557.03 $ 6,715,365.00



1/6/2028 Cape Girardeau County Missouti Budget for FY 2026
3:20 PM Assessment
Summation of Revenue and Expenditures

SOURCES OF INCOME:

-

. Actual Balance on Books 1213112025

N

. County Contribution, Interest,Sale of Items, Misc

3. MO Department of Revenue Reimbursement

f -9

. % Collected on Taxes

(4]

. Prop 1 Fees

[+7]

. Estimated income 2026

!\l’

. Gross amount available for appropriation

[« -]

. 2026 Budget Appropriation

9. 2026 Unencumbered Balance

525,911.89

280,552.00
140,000.00
802,900.00

33,000.00

1,256,452.00

1,782,363.89

1,354,555.00

427,808.89



CAPE GIRARDEAU COUNTY BUDGET FOR FISCAL YEAR 2026

County Contribution
Interest

Health Fund Transfer
Misc

Dept of Revenue Reimb

Sale of Maps, Books, Etc.

% of Taxes Collected
Prop 1 Fees

Assessment
SUMMARY OF REVENUE

$
$
$
$
$
$
$
$

Budgeted

2026

189,552.00
40,000.00
10,000.00
10,000.00

140,000.00
31,000.00

802,900.00
33,000.00

Actual Actual
2024 2025
$ 189,552.63 $  189,550.47
$  43,708.54 $ 37,321.40
$  25,000.00 $ -
$ 27.22 $ 10,047.10
$ 122,658.77 $ 139,777.03
$  33,647.00 $ 21,064.00
$ 662,116.45 $ 780,992.30
$  31,206.90 $ 33,280.51
$ 1,107,917.51 $ 1,212,032.81

$ 1,256,452.00



CAPITAL IMPROVEMENT BUDGET

Actual Balance 12/31/2025

SOURCES OF INCOME:

Transfer of Funds
Casino Revenue Sharing
Grant Reimbursements
Interest

BRO (032) (033)

Total Income

EXPENDITURES

BRO (032) (033)

Jail Expansion

Park Projects

Building Repairs/improvements
Parking

Total Expenditures

Estimated Balance 12/31/2026

2026

L Y
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$1,204,827.12

8,000,000.00
42,000.00
600,000.00
150,000.00

8,792,000.00

4,852,574.00
2,157,000.00
1,855,000.00

325,000.00

9,189,574.00

807,253.12



Capital Improvement
Financial Statement

Balance 12/31/2025

-

2025

Balance 1/1/2025 $ 4,082,151.41

SOURCE OF INCOME:
Misc. $ 100,450.00
interest from Emergency Fund $ -
Park Grant $ 563,128.69
County Revenue Transfer $ 5,000,000.00
BRO-BO1 6(032)(033) $ 1,951,000.98
Casino Revenue Sharing $ 44,142.57
Tornado FEMA/SEMA $ 7,401.69
Acct. Interest $ 136,130.09
Expired Sales Tax $ -
Total Income $ 7,802,254.02

Expenditures
LWCF Park $ 161,190.14
North Park $ 330.00
TAP Grant $ 508,016.67
Jail Expansion $ 6,464,512.49
Software $ 6,250.00
Jackson Courthouse Remodel $ 569,988.27
BRO $ 2,332,871.35
Tornado $ 259,048.00
Misc $ 377,371.39
Total Expenses $ 10,679,578.31

1,204,827.12



CAPITAL INPROVEMENT USE TAX

Actual Balance 12/31/2025

SOURCES OF INCOME:

Use Tax Sales Tax
Sales Tax Interest
Acct Interest

Misc Reimb

Total income

EXPENDITURES

Equipment

Maint Contract/ Repair
Building Projects
Land Purchases
Transfer of Funds
Professional Services

Total Expenditures

Estimated Balance 12/31/2026

BUDGET
2026

€7 4 4 P

€ H HH PP

$11,253,836.22

4,775,000.00

450,000.00.

5,225,000.00

150,000.00
100,000.00

7,000,000.00
2,318,017.00

9,568,017.00

6,910,819.22



Capital Improvement-Use Tax
Financial Statement
2025

Balance 1/1/2025 $ 8,437,157.29
SOURCE OF INCOME:

Use Tax Sales Tax $ 4,773,481.71
Sales Tax Interest $ 377.41
Acct. Interest $ 495,215.98
Misc Reimb transferred to Cap Imprv $ -

Total Income $ 5,269,075.10

Expenditures

Equipment $ -
Maint/Contract/Repair $ 112,746.63
Building Projects $ 19,049.99
Land Purchases $ -
Transfer of Funds $ -
Professional Services $ 2,320,599.55
Total Expenses $ 2,452,396.17
Balance 12/31/2025 $ 11,253,836.22



1/5/20261:25 PM 911

Budget
202

-Balance 1/1/2026

Income

Interest

Misc

Prepaid Phone Tax
Southwestern Bell

Big River

Charter Communications
Other Phone Companies

Total Income

Expenditures

Professional Services
Telephone

Equipment

Networking

Contract Services
Signage

Training

Public Education
Insurance

Software & Maintenance

Total Expenditures

Balance 12/31/2026

W H

R P H H h 4 BB

©»

265,871.08

20,000.00
200.00
30,000.00

220,000.00

270,200.00

3,000.00
2,200.00
16,000.00
91,000.00
155,000.00
1,000.00
5,000.00
500.00
5,000.00
205,000.00

483,700.00

52,371.08



911
FINANCIAL STATEMENT
2025

Balance 1/1/2025

Income

Interest

Misc

Prepaid Phone Tax
Other Phone Companies

Total Income

Expenditures

Misc

Advertising
Telephone
Professional Services
Contract Services
Equipment
Networking

Signhage

Training

Equipment Maint
Public Education
Office Supplies
Insurance

Software & Maintenance

Total Expenditures

Balance 12/31/2025

& N o
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450,414.79

16,853.69
455.56
19,685.79
229,509.66

266,504.70

1,578.34
4,611.21
162,943.40
318.18
89,762.09
761.19
3,969.99

197,104.01

451,048.41

265,871.08



